msS 3 " MSC 9/24

monash student association Meeting Minutes

Meeting time: On 16/08/2024 Quorum was not reached, meeting was adjourned
Meeting location: In the Banquet Hall at the Campus Centre of Monash University
and Zoom (Hybrid)

Meeting Minutes

A. Attendance
Quorum was not reached

E_Office-B | Bivisional-R
Office B IBivisionalR St . |
P ont R Submitted .
S I R Submitted .
tet’s-WifeEditors ReportSubmitted-ontime
T Ne-Submission-Received
Aekivit Ne-Submission-Received
Creatived - Ne-Submission-Received
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manash student association JULY 2024
FY24 SUMMARY
Actual Budget Variance % Budget Net Expenditure S 1,964,181

Income S 1,930,490 $ 3,229,269 -$ 1,298,779 59.78% Budget S 3,883,323
Expenditure S 3,894,671 S 7,112,592 -$ 3,217,921 54.76%
Net Expenditure $ 1,964,181 $ 3,883,323 $ - 50.58% % Budget 50.58%
SSAF $ 3,974,198 $ 3,974,198 $ - 100.00% % Expected 58.33%
BUDGET VS. ACTUAL INCOME

120% BUDGETED DEPARTMENTS & DVISIONS INCOME SOURCES

SPENDING 1. Monash Student Council m 1 Contributions & Investment

100% 2. Education Public m2 MSA+

80% 3. Education Academic 3 Advertising & Sponsorship

0% | _ B | | 4. Women's m4Sales

5. Welfare o $112,294 m 5 Course Revenue
A E BB I B EEEEEE D 6. Queer . 6 Events Income
pIyjE: H I BN I W H I EEEEEEE®=R =S 7. Environment & Social Justice m7 Other Income
0% 8. Indigenous
12 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 9. Disabilities & Carers
-20%

10. People of Colour

| Figure 3. Breakdown of Income Sources
. Activities $302,330

Figure 1. Percentage Variance By Department / Division 11
12. Lot's Wife
13. Creative Live Arts
$200,000 TARGET 14. Residential Communities TOP 5 EVENTS*
16. Host Scheme & Volunteering voL Queen Victoria Night Market 458
i PrLas $62,139 17. Student Advocacy & Support voL On-Campus BBQ Lunch & Social Mixer 449
S 18. MUST voL Melbourne Skydeck 254
0000 | —— 19. Clubs & Societies voL Scavenger Hunt 246
. . 20. MAPS VoL Amazing Race 156
MTPD 21. MUISS
550,000 22. Radio Monash FINANCIAL ANALYSIS FOR THE MONTH
Figure 2. MSA Surplus Generating Department 23. SURLY MSA is performing at 51% of its budgeted spending, compared to 58%, which is in line with the
minimising losses strategy. MSA also has received the last 25% of its 2024 SSAF funding. The final
CAPITAL EXPENDITURE MSA+ SALES SSAF for 2024 is forecasted more than the budgeted amount. This will assist with reducing the
overall deficit for the organisation.
JULY 2024 S - YTD MONTH
2023 9,633 661 Semester 2 has started, Wholefoods and Sir John started trading and July represented its one week
2024 9,969 751 of trading results.
2024-G 568 67

2024 -S 9,401 684
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monash student association

INCOME STATEMENT FINANCIAL STATEMENT BY DEPT
1January - 31 July 2024 1 January - 31 July 2024
YEAR TO DATE ANNUAL YEAR TO DATE ANNUAL
2023 Actual 2024 Actual Variance 2024 Budget 2023 Budget 2023 Budget 2023 Actual 2024 Actual 2022/2023 2024 Budget 2023 Budget 2023 Budget
($) ($) ($) ($) Variance ($) (%) ($) ($) Variance ($) ($) Variance ($) (%)
(a) (b) (c) = (b) - (a) (d) (e)=(b)-(d) (f) =(b) / (d) (a) (b) (c) = (b) - (a) (d) (e)=(b)-(d) (f) = (b) / (d)
INCOME CODE DEPARTMENT/DIVISION
Contribution 11,665 158,067 146,402 48,600 109,467 325% 100 Monash Student Council 810,071 863,056 52,985 2,079,267 -1,216,211 42%
Investment 158,346 196,935 38,589 225,000 -28,065 88% 110 Education Public 17,037 16,333 -704 35,019 -18,686 47%
MSA Rewards Sales 102,398 112,294 9,896 127,623 -15,329 88% 120 Education Academic 15,843 15,955 112 41,549 -25,594 38%
Advertising & Sponsorship 147,492 177,382 29,890 165,000 12,382 108% 130 Women's 12,965 18,245 5,280 44,722 -26,477 41%
Sales 256,222 302,330 46,108 790,714 -488,384 38% 140 Welfare 19,756 22,875 3,119 53,722 -30,847 43%
Courses Revenue 756,790 861,554 104,764 1,629,788 -768,234 53% 150 Queer 17,202 15,329 -1,873 41,452 -26,123 37%
Fines & Charges 29,276 21,926 -7,350 24,850 -2,924 88% 160 Environment & Social Justice 18,872 14,992 -3,880 32,662 -17,670 46%
Office Supplies 1,403 1,137 -266 1,050 87 108% 170 Indigenous 14,114 12,360 -1,754 36,572 -24,212 34%
Activities 1,437 0 -1,437 44,500 -44,500 0% 180 Disability 13,205 18,097 4,892 34,642 -16,545 52%
Functions & Productions 80,077 51,399 -28,678 109,500 -58,101 47% 190 People of Colour 12,418 16,399 3,981 38,872 -22,473 42%
Other Income 36,453 47,466 11,013 62,644 -15,178 76% 200 Activities 15,723 11,800 -3,923 86,107 -74,307 14%
TOTAL OPERATING INCOME 1,581,559 1,930,490 348,931 3,229,269 -1,298,779 60% 210 Lot's Wife 36,844 39,810 2,966 72,721 -32,911 55%
220 Creative Live Arts 14,544 16,432 1,888 58,257 -41,825 28%
EXPENDITURE 230 Residential Committee 19,524 19,026 -498 42,572 -23,546 45%
Salaries & On Costs 2,471,776 2,543,497 71,721 4,772,746 -2,229,249 53% 250 The Bike Shop 9,628 11,716 2,088 20,141 -8,425 58%
Building & Maintenance 18,234 16,476 -1,758 32,801 -16,325 50% 300 Wholefoods 37,577 51,421 13,844 6,753 44,668 761%
Equipment 144,200 200,923 56,723 24,000 176,923 837% 350 Sir John's Bar* 58,802 -73,920 -132,722 48,178 -122,098 -153%
Software Development & Licence 218,154 167,977 -50,177 220,275 -52,298 76% 400 MTPD* -69,721 -358,967 -289,246 -143,353 -215,614 250%
Fees & Administrative Charges 59,925 67,319 7,394 251,647 -184,328 27% 500 Host Scheme & Volunteering 168,889 186,122 17,233 262,516 -76,3%94 71%
Legal & Consultancy 61,808 43,421 -18,387 65,000 -21,579 67% 520 Student Advocacy & Support 272,667 227,165 -45,502 366,200 -139,035 62%
Office Expenses 42,280 36,004 -6,276 88,500 -52,496 41% 550 Student Theatre 173,999 187,830 13,831 250,641 -62,811 75%
Subscriptions 8,870 11,759 2,889 18,100 -6,341 65% 600 Clubs & Societies 325,295 336,633 11,338 484,940 -148,307 69%
Training & Conference 18,723 15,185 -3,538 64,268 -49,083 24% 650 MAPS 13,709 15,030 1,321 25,627 -10,597 59%
Grants & Donations 77,738 99,756 22,018 178,500 -78,744 56% 700 MUISS 57,854 57,195 -659 100,712 -43,517 57%
Projects & Campaigns 132,003 148,775 16,772 311,426 -162,651 48% 750 Radio Monash 11,042 3,849 -7,193 16,380 -12,531 23%
Activities 128,422 133,765 5,343 253,834 -120,069 53% 800 SURLY 92,297 123,663 31,366 178,252 -54,589 69%
Functions & Productions 136,786 122,312 14,474 246,800 -124,488 50% TOTAL OPERATING EXPENSES 2,190,156 1,868,446 -321,710 4,315,123 -2,446,677 43%
Cost of Goods Sold 189,734 160,869 -28,865 354,674 -193,805 45%
Other Expenses 156,591 126,633 -29,958 230,021 -103,388 55% *Denotes MSA Surplus Generating Departments
TOTAL OPERATING EXPENSES 3,865,244 3,894,671 29,427 7,112,592 -3,217,921 55%
NET OPERATING EXPENDITURE 2,283,685 1,964,181 -319,504 3,883,323 -1,919,142 51%

OPERATING MARGIN 50.43% 54.60%
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Zareh Kozanian
Secretary

Report to MSC 9/24

GOALS

e Ensure that all meetings, decisions, attendance, and official documents within the
MSA are accurately recorded.

e Ensure students are well-informed about the MSA’s decisions and activities by
facilitating effective communication within the MSA by sharing important
information, announcements, and meeting agendas.

e Assist the president and the MSA Office Bearers and divisions by providing
administrative support, coordinating logistics for initiatives, and handling
correspondence.

e Ensure that students are provided with quality services and support the MSA’s
continued advocacy for students.

e Addressing any concerns about accessibility and transparency by fostering an
inclusive and accessible environment within the MSA.

e Ensure the MSA’s compliance to its constitution and relevant regulations

PROJECTS

Late Penalties Reduction:

After a year-long effort, Monash University has agreed to reduce late penalties from 10%
to 5% starting in Semester 2, 2024, and continuing into the future. This marks a significant
advancement for student rights at Monash, ensuring that students are not excessively
penalised for submitting assignments late. We extend our gratitude to the members of the
Undergraduate Academic Board who played a crucial role in making this change official
university policy.

Additionally, the new Late Penalties policy includes a provision allowing Chief Examiners to
waive penalties if an assignment is submitted within one hour of the deadline due to
technical difficulties. However, students with a history of academic misconduct may not be
eligible for this consideration. It's encouraging to see the University beginning to listen to
students, though there is still much work to be done. The Monash Student Association
(MSA) remains committed to advocating for further improvements on behalf of students.
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Special thanks to the Undergraduate Academic Board Members for 2024 for their
continued effort and success. This win eventuated to their dedication and commitment.

If you need assistance or advice regarding special consideration applications or any other
academic matters, don't hesitate to reach out to Student Advocacy and Support (SAS) for
help.

Transparency in Advocacy:

The MSA is deeply committed to ensuring transparency in our advocacy efforts, and we are
dedicated to keeping Monash students fully informed and involved in the initiatives that
affect their university experience. We recognize the importance of offering a clear and
comprehensive view of our advocacy work. To this end, we will regularly share summaries
of our initiatives, achievements, and challenges. Our goal is to cultivate a culture of
transparency, collaboration, and active engagement, empowering students to take an
active role in shaping and supporting our advocacy agenda.

Withdrawn Incomplete Changes:

Many students encounter compassionate challenges during their time at university, and
Monash’s policies should reflect this reality. To better address these issues, the current
process for awarding Withdrawn Incomplete (WI) grades is being overhauled. The new
approach extends the special circumstances process used for debt remission and fee
refunds to include compassionate considerations. As a result, the standard Withdrawn
(WDN) grade will now be automatically granted for approved special circumstances
applications related to debt remission and fee refunds, provided the application is
submitted within 10 working days of the unit's results release date.

Moreover, students who are unable to complete a rescheduled deferred assessment within
the 90-day limit will also be eligible to receive a Withdrawn (WDN) grade. Importantly, the
WDN grade will not affect a student’s Weighted Average Mark (WAM) or GPA, and it will
be excluded from the academic progress risk level calculation. These changes are already
in effect for Semester 2, 2024.
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Chloe Ward
President

Report to MSC 9/24

GOALS

e To continue promoting diversity on campus, in all forms

e To continue in providing free food programs to service all Clayton students and
tackle food insecurity

e Continue to monitor the MSA Pantry (Foodbank) within Wholefoods to further
address food insecurity and provide pantry staples to students in need

e Continue promoting the Open Letter with NTEU about the recent exploitative
Parking Fee Increases and continue to work with the NTEU to find out more
information regarding University profit from parking

e To continue advocating on behalf of students on issues such as the reduced Library
opening hours at Matheson and Hargrave libraries, Special Consideration
improvements, Unpaid Placements and Universal Submission Times

e To continue to provide and deliver safe, accessible and inclusive events for
students in order to better their overall university experience

PROJECTS

MSA Pantry Launch (MSA Foodbank)

The MSA Executive, in conjunction with our Volunteering leaders, have officially launched
the MSA Pantry in Week 1 of Semester 2. The initiative is currently being run out of
Wholefoods Cafe and provides fresh food and groceries to hundreds of students. After
many trials to investigate how the space worked with the project and explore whether
further infrastructure needed, the MSA Pantry is finally up and running for students.
Additionally, we have secured a new partnership with SecondBite, which allows us to
increase the amount of fresh produce and food items that we can give away to students.
We are providing bulk goods, such as rice, lentils and beans, so that students have access
to vital pantry staples, as well as an array of fresh fruit and vegetables as well. We know
and understand that food insecurity is a massive issue for students during this current
cost-of-living crisis and whilst there is systemic change needed to fully solve this issue, we
are committed at the MSA to ensure that students always have access to free or low-cost
food. We are also continuing to have ongoing conversations with the University about
food insecurity and how it continues to affect students at Monash. | have personally has
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meetings with Deputy Vice-Chancellor (International) Professor Craig Jeffrey about
Monash’s initiatives to improve and solve food insecurity at Monash at an institutional
level. Keep an eye on socials for when the MSA Pantry is running and don’t forget to bring
your own bag to collect your items!

Parking Fee Increases, Open Letter, and future plans

As many students are now aware, at the beginning of Semester 1, the MSA was informed
that Monash University was choosing to increase the parking fees dramatically for 2024.
We were angered and outraged at this decision, especially as it was made without any
student or staff consultation. During a cost-of-living crisis, the University should be
supporting both staff and students, not financially disadvantaging them further through a
price increase of up to 106%. For many staff and students, public transport is not a viable
option - lengthening travel time and possibly endangering students and staff if travelling
on PTV late at night. The costs associated with attending university are already
astronomical; textbooks, course fees, devices required for learning all contribute to the
considerable cost of education. In light of this, | have had specific meetings with the
Vice-Chancellor about this issue and how it negatively affects students. The response by
the University was less than positive and again made the case of encouraging students
and staff to utilise PTV on their journey to University. However, this is a clear example of
greenwashing to hide the University’s true intention: to increase profits. The MSA has an
upcoming campaign to launch about the exploitation of parking and will be giving away
bumper stickers and other stickers for students to show their outrage at these continued
changes. Despite the University’s stubbornness on this issue, the MSA will continue to
fight on this issue and ensure that students are not negatively affected by this ongoing
issue. Continue sharing the Open Letter and have these conversations with your peers -
cause without collective action, the University will continue to make profit out of
students. The Open Letter has now reached over 2000 signatures, which clearly shows just
how angry students and staff alike are about this exploitative move.

| would like to, once again, extend a special thanks to Adam Fernandes (NTEU Victorian
Branch President) who has continued to meet and fight alongside me to ensure that
students and staff’s voices are heard and listened to. Both myself and Adam have made
separate Freedom of Information requests to the University in the hopes that we can
begin to expose the true numbers behind the profit Monash is making. While the
University is attempting to delay answering these as much as possible, both Adam and |
will continue to fight for information and transparency from the University, something
both students and staff are owed. We will hopefully have more updates in the future but
stay angry because no one should have to pay for parking at an educational institution
that they pay to attend in the first place.

Library Opening Hours and 24/7 Study Spaces: Update
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Libraries are a necessary and integral part of studying at University and procuring your
education. When the brash decision was made by Monash at the beginning of the year to
slash library hours, | fought back. | have now entered many meetings with many different
levels of University management to fight for both Ground and Lower Ground levels of
Matheson to be open 24 hours. This would allow students to have access to vital
amenities, such as WI-FI, printing and computers, that the new study space in Campus
Centre or Campbell Hall’'s study space do not have. Many students wrote to me about
these changes, some citing that they do not have internet access at home, and thus rely
on the University's internet to complete and submit assignments. It’s stories like these
that show just how important 24 hour spaces are to students, especially during a cost of
living crisis.

The MSA has created an Open Letter about library hours that is available on our website
to sign and will be submitted to the University.

Myself and the rest of the MSA Advocacy team will continue to keep fighting for the
library hours to be extended again and increase accessibility to students for the amenities
and buildings that their course fees pay for.

Late Penalties Reduction Win:

After fighting the University all year, Monash has finally decided to reduce late penalties
from 10% to 5% for Semester 2 2024 and into the future. This is an exciting step forward
for student’s rights at Monash, and allows students to not be unfairly punished for
submitting assignments late. | would like to extend a thanks to the Undergraduate
Academic Board members that were also important to getting this change through and
implemented officially into University policy.

An additional change as well to the Late Penalties policy also included Chief Examiners
having the opportunity to decide to waive late penalties when a submission is received
within one hour of the submission time due to technical difficulties. However, if you have
prior academic misconduct, you may not be eligible for this leniency.

It is exciting to see that the University is finally beginning to listen to students, but there is
still much more to do and the MSA will continue fighting for improvements for students.
Finally, if you ever need assistance or advice while applying for special consideration or
anything else to do with your studies, please do not hesitate to reach out to Student
Advocacy and Support (SAS) for help.

Withdrawn Incomplete Changes Win:

Many students face compassionate issues within their time at University and Monash’s
policy should reflect that. The existing process and criteria for awarding Withdrawn
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Incomplete (WI) grades is being replaced with a new process. This new process extends
the special circumstances process used for remission of debt and fee refunds to also
include a compassionate response. This means that the standard existing Withdrawn
grade (WDN) will become an automatic outcome of approved special circumstances
applications for remission of debt and fee refunds, provided that the application was
received within 10 working days of the results release day for the unit.

Additionally, students who are unable to complete a rescheduled deferred assessment
within the 90 day time limit will be able to receive a Withdrawn grade (WDN). This means
that the WDN grade will not impact a student’s WAM or GPA and will be removed from
their academic progress risk level calculation. These changes are already in effect for
Semester 2 2024.

Bathrooms for All Campaign

The MSA is aware there have been reports of students questioning others’ rights to use
gendered bathrooms from other students on campus. This behaviour is unacceptable and
the MSA affirms that everyone has the right to use safe and accessible bathrooms, in line
with their gender identity.

Signage has been put up in the bathrooms in Campus Centre to ensure that people are
reminded that there is etiquette when using the bathroom.




[ ]

Sam Hudson, Mandy Li, & Angus Duske
Lot's Wife REPORT and 2024 Goals

monash student association

*Key Activities

[Report to MSC 09/24]

|Out|ine key activities completed thus far since last report:

- Coverage of M.S.C.s

- Edition four released (23/7/24)

- Submissions closed for edition 5

|Can outline work being done for upcoming events/projects

- Edition five in final stages of editing
- 60th Anniversary celebration (contacting former editors, preparing decorations etc.)
- Edition six submissions to open soon
- Election guide to be released week prior to election (9/9/24) including policy
speeches, photos, and descriptions of positions per R.0.s instructions

Department Goals

Goal

Progress
(complete/ongoing/incomplete)

Comments

Slay 60 year event and
edition

Ongoing

Inviting former editors and
contributors

Writing articles on the history
of Lot’s Wife for the edition
Timeline of student
publications at Monash from
1961 to 2024 complete
Plans to bind remaining
unbound editions for
S.U.R.LY.

Keep submissions strong
for semester 2

Ongoing

17 submissions for edition 4
14 submissions for edition 5
Submissions to open for
edition 6 soon

Actually improving

Ongoing

Plans afoot to update
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website

existing aspects of the
website to be cleaner and
more user-friendly
Gradually adding photos to
each article so it doesn’t
look so empty!!

Leaving Lot’s Wife better
than we found it

Ongoing

Significant increase in social
media presence

Better on-campus news and
current events reporting,
highlights the importance of
student media
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